
Workshop 1: 
Faculty Growth and Professional Development

Presenters: Patricia Cleveland, ARNP, Nurse Practitioner Residency Program Director, Sea Mar Community Health Centers; 
Todd Smith, ARNP, Nurse Practitioner Residency Program Clinical Director, Community Health Association of Spokane (CHAS 
Health) 

Moderator: Susanne J. Phillips, DNP, APRN, FNP-BC, FAANP, Associate Dean, Clinical Affairs University of California Irvine, 
Sue & Bill Gross School of Nursing

TRACK TWO: 
Established Fellowship/Residency Programs: 

Expansion and Sharing Best Practices

Time: 1:00-2:15pm



Learning Objectives

 Identify opportunities for faculty development 

 Learn how to approach giving feedback to increase effectiveness as a 
faculty member and for continued program improvement 

 Gain knowledge in preceptor and professional development resources 

 Learn innovative approaches to enhance professional growth



‘The mediocre teacher tells. The 
good teacher explains. The 
superior teacher demonstrates. 
The great teacher inspires.’ 
― William Arthur Ward



Onboarding, training and supporting 
faculty and adjunct preceptors

 Critical to the success of your program
 Necessary component for accreditation
 Improves job satisfaction for preceptors



Five Microskills:  One Minute Preceptor
• Get a commitment
• Probe for evidence
• Teach a general rule
• Reinforce what was done well
• Correct Mistakes

https://www.youtube.com/watch?v=k1owPOJ1e1k

https://www.youtube.com/watch?v=k1owPOJ1e1k


SNAPPS

Summarize History 
and Findings

Narrow Differentials

Analyze Differentials

Probe Preceptor 
about uncertainties

Plan Management

Select case related 
issues for self 
learning



RIME Framework

• Reporter

• Interpreter

• Manager

• Educator

https://www.youtube.com/watch?v=Fk-o2EewzdU

https://www.youtube.com/watch?v=Fk-o2EewzdU


Feedback:  
• Brief

• Timely

• Specific

• Performance based

• Balances praise and criticism

• Allows for 2-way communication

• Done in the spirit of resident success

• Private-especially if corrective



Faculty Development:  
Implementation

• Initial training

• Ongoing, regular check-ins with faculty team

• Periodic workshops



Initial Training
• Topics

• Program specific policies and procedures

• Orientation to overall residency curriculum

• Expectations

• Logistics

• Physical location, resources required

• Cosign notes/review documentation

• How to give feedback

• Skills: Teaching the adult learner



Ongoing Regular Check-ins
• Faculty Meetings

• How often?

• Topics

• Residents’ goals

• Best practice precepting

• Ramp up/Schedule

• Scheduling

• Program updates



Periodic Workshops

• Half or all day workshops

• Review program policies, 

procedures, and guidelines

• Deep dive into faculty 

development topics

• Group discussions/activities



Periodic Workshops

• Lunch & Learns

• Collaboration with 8-10 

programs

• Virtual platform

NW CAPE: Northwest Consortium of Advanced Practice 
and Education

Faculty Development Lunch and Learn Series

June 23 12:00-1:00 Sea Mar
Approaching the Adult Learner: Exploring Learning Styles with 
Dr. Bethany Rolfe Witham

July 15 1:00-2:00 ICHS
Racism and Healthcare Injustice with Megan Wilbert, ARNP

August 18 12:00-1:00 CHAS
Inbox Management: Making the Most of Opportunity with Todd 
Smith, ARNP

September 23 12:00-1:00 Yakima Valley
Approaching the Resident: Feedback Techniques and Handling 
Difficult Conversations with Dr. Jennifer Maxwell
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