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Get the Most Out of Your Zoom Experience

Use the Chat feature to submit questions during today’s session

* Recording and presentations will be made available to everyone

after the session at https://www.nppostgradtraining.com/2021-

annual-consortium-virtual-conference/

* Unanswered questions will be responded following the webinar and
posted to the webpage
 Thisis a CE-approved activity, please complete the evaluation

following the webinar to receive your CE certificate
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Session Obijectives:

By the end of this session participants will be able to:
Learn how whitepapers can be used to support an APP fellowship/residency.
Examine the components of a whitepaper and the role components play.

Share examples of APP residency/fellowship introduction and program
expansion and how a whitepaper and their presentation can support your

MesSage.
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NO DISCLOSURES

The views expressed in this presentation are those of the faculty and
may not reflect official policy of Community Health Center, Inc. and its
Weitzman Institute.
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What is a whitepaper’s purpose?

Originally, the term white paper was used as shorthand to refer to an official
government report, indicating that the document is authoritative and informative in
nature. Writers typically use this genre when they argue a specific position or propose
a solution to a problem, addressing the audience outside of their organization.

- Purdue Writing Lab

What is NOT a whitepaper’s purpose?

They are generally not the place to discuss scientific methods, disagreements within
the literature, or other technical details.
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Why write a whitepaper?

Share
relevant
data

Advocate
an idea
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What is the purpose

Synthesis of
external
data

Why this
improves
current
state

Provide the tools
to influence a
decision of
support
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What should a whitepaper include?
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Writing style and content are key.
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Simple and clear is always best.

Share of male versus female bonding PFL claims over time
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Propose an APP
fellowship/residency

Expand an existing program
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Think of this a quality improvement effort - PICOT

e Attrition? Or residency hours?

*APP
fellowship/residency

eCurrent state versus

literature
Reduce
attrition
Realistic
time frame
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Theoretical framework guidance

lowa Model
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Examples with
sustainability APP Partners

Service Line
executives

Academic

partners

Physician
partners

www.bayareaeconomy.org @b @bayareaeconomy



Internal Evidence

g Solicit APP
\ % feedback




Needs
assessment
for your

white paper Patient and/or provider

Financial stakeholder experience (APPs and
physicians)

Goal: support

Influencers and supporters feIIowship or
residency

Internal management

: Clinical service managers
meetings
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ATTRITION BY CLINICAL SERVICE

Adult CC Primary Care
OB/GYN

Surgery Cancer Svc Ortho Prepare Emerg Med

Emerg Med Surgery M Primary Care Cancer Svc Peds CC M Adult CC Amb Spec Adult Amb Spec Peds OB/GYN Prepare Ortho
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External Evidence

4 Published
literature

systems




Money always talks

e Attrition costs versus workforce
stabilization

- Employee engage costs

« Small if your organization is
struggling

« Start with a pilot in a high need
clinical area 83

+ Partnerships with medical group : %
and executives or hiring %
department

« Cost sharing strategies
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Post-Web Cafe Survey:

https://chel.iadl.qualtrics.com/jfe/form/SV 1U4R ZugSAOrVkto

SAVE THE DATE:
February 2, 2022 at 3:00pm (EST) Web Caté

“How to Develop Your faculty to Teach Etfectively”
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