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Abstract Summary Method and Obijectives of Learning Collaborative Principal Observations

Since 2016, Community Health Center, Inc.'s (CHCI's) National Training and ® Since 2016:

Technical Assistance Partners (NTTAP) has offered a learning collaborative to Method of Coaching Health Centers Through Planning to Implementation of a 51.5%

move participating health centers from planning to implementation of Postgraduate Postgraduate NP Residency Program EEE EEE EEE have implemented
EEE

Nurse Practitioner (NP) Residency Programs. This learning collaborative provides EEE

health center teams with a roadmap and coaching on how to implement the
formal training program, including program drivers, program structure, recruiting,
and evaluation. This poster shares the health center experience and outcomes from

the program as of
March 2022

® Learning Collaborative Structure: EEE
— Monthly learning session for 6-months

— Bi-weekly coaching calls with experts in the tield

80

Participating Health Centers

: “ : : , — Course syllabus : : : - . —
this training and technical assistance opportunity. D Ieirning N . Eiﬂ:;;; for implementation as identified by health centers—buy-in from stakeholders,
— Ongoing support post-learning collaborative __ Competing priorities

Learning Obijectives

] ] i ) ) : — Financial resources
Postgraduate NP Residency Learning Collaborative—Learning Session Overview

— Staff to support residents (e.g., preceptors, administrative support)

0 Understand the method of e Gain insight into the Learn how Program Drivers
coach.ing he.alth centers t.hrough principal’ob§er\{ations the NTTAP Learning ® Developing a Mission/Vision Statement for the Program ® |n the last project period (2020-2023), evaluation scores for learning sessions were on average:
planning to implementation and qualitative impact at CHC can Session 1 | ® Resource Assessment — 3.55/5.00 for behavior change
of a Postgraduate NP of participating in a support your o S : | eadershin/Board of Di . .
Residency Program. learning collaborative. health center. HUppfrtP rom tetah ecr:s P ¢ oarP Ot |r(ejctc?crs.R n > — 3.81/5.00 for confidence
ow to Present the Case for a Postgraduate Residency Program __414/5.00 for satisfaction
Learning ® Program Structure
: ® Key Program Staff and Responsibilities ® |n the post-collaborative evaluation from cohorts 2021-2022 and 2022-2023, the learning
Needs Assessment Session2 | \alue of Academic Clinical Partnershins collaborative overall was rated a 3.74/4.00 (=38).
' Impler’nenting Postgraduate Nurse Practitioner (NF) Residency and Fellowship Programs in United ® Preceptors, Mentors, and Faculty: Roles and Responsibilities ® By the end of the collaborative, participants identified their confidence: )
States’ health centers provides an opportunity to train new NPs to a high performance model of care. Learning | ® Marketing and Recruitment . . .
Nationally, across all physician specialities in the U.S., there is a projected shortage of 81,180 full-time Session3 | e Cont A — 2-9?/ 3.00 (n=38) to build the case for implementing a Postgraduate NP
valent (FTE) physicians. H (f jections through 2035 demonstrate an ex ontracts/Agreements Residency Program;
equivalent (FTE) physicians. However, workforce projections throug emonstrate an excess o Aoplicat I . 4 Selecting Candid
of nurse practitioners (NP) and physician assistants (PA), which will mitigate the shortage, but only if pplications, Interviews, and >elecling Landidates — 2.92/3.00 (n=38) for developing the structure and curriculum; and
these health professionals are fully prepared for practice in the challenging setting of health centers'. ® Finances, Sustainability, and Return on Investment — 2.68/3.00 (n=38) for program accreditation.
New graduates often lack training in settings that welcome vulnerable populations, and theretore Learnin ® Introduction to Accreditation by the Consortium
are often overwhelmed by the complexity of the patients that health centers serve. Investing in Session% ® Program Policies and Procedures
formal training programs presents the opportunity to support new graduates with confidence and ® Curriculum Development Part 1: Overall Value and Impact

competence at a high-level of performance, not just to fill a job vacancy. There is also a demonstrated Core Components of Curriculum and Program Structure
sustained impact of postgraduate NP residency training programs on alumni practice and careers.

A recent study of CHCI alumni demonstrates that 5/% of participating alumni (n=65) are still practicing
as primary care providers in health centers?.

® The most eftfective participating organizations are those who plan to launch within one year of
Curriculum Development Part 2: participating as they are able to apply knowledge and completed deliverables in real-time.

Learning Objectives and Learner Outcomes
Learning | ® Evaluation of the Postgraduate Residency Program and

® Organizations that do not plan to launch within one year of participation are able to use the
resources provided to prepare for the time, commitment, leadership support, and funding

Training the. Session 3 Regden’F ~earner needed to begin a postgraduate NP residency program.
Next Generation ® Orientation
® Graduation ® Participating in the learning collaborative allows organizations to consider workforce clinical
L earn pathways and the infrastructure needed to host all types of health professions student training
S::s:‘iglr? 96 ® Health Center Team Showcases programs across all disciplines and educational levels. From there, organizations may choose to
participate in a Health Protessions Student Training Learning Collaborative oftered by CHCI to

strengthen and develop standardized policies and procedures for training the next generation.

Objectives of Postgraduate
NP and Fellowship
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