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Advisory Councils – Tips and Pearls for Success
Supporting Strong Residency Partnerships

Purpose and Mission 
· Develop this with the group to define why the Council exists. How will it support the residents, partners, stakeholders etc.?
Roles and Responsibilities
· Clearly identify and define expectations for participation. Define areas for input – curriculum and competency development, clinical training experiences, resident recruitment and retention, program evaluation and metrics. 
Respect for All
· Everyone has an important role and brings important perspectives to the Council. Harness these strengths to build a strong foundation for sustainability.
Transparency
· Be honest and clear regarding expectations, what you can offer, and what your needs are.
Build Relationships 
· These can organically grow over time, foster their development to encourage collaboration. 
Structure and Logistics 
· Identify the infrastructure – is there administrative support?
· Set the meeting schedule early to encourage participation, recommend each partner have an alternate to ensure representation at meetings. 
· Frequency is important to keep everyone engaged – monthly usually works but ok to take a break at busy times of the year. 
· Determine format that works for all and supports engagement (in-person versus Zoom, Teams).
· Discuss term length for member/roles that are supportive and not directly involved with the residency.
· Decide how minutes will be recorded and communicated and if meetings will be recorded and shared.  
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