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Introduction
APPs entering rural and underserved primary care need 
targeted education to build competence and confidence. 
Fellowship programs often rely on expert guest lecturers 
but lack efficient ways to measure learning outcomes. 
Our APP Fellowship uses retrospective pre-post 
evaluations to assess learner gains while generating 
session-level reports that drive curriculum improvement 
and support professional development goals for speakers. 
Use of retrospective pre-post evaluations:
• Eliminates Response Shift Bias: Participants accurately rate 

baseline knowledge after learning what they didn't know, 
preventing initial overestimation of skills.

• Reduces Dropouts and Missing Data: Data for both 
timeframes is collected simultaneously at the end, 
eliminating incomplete pairs from pre-test dropouts.

• Minimizes Survey Fatigue: Respondents complete only a 
single questionnaire at graduation rather than multiple tests 
across different months.

• Streamlines Administration: Program coordinators design, 
manage, and distribute one evaluation instrument instead of 
tracking separate baseline and final assessments.

• Accurately Tracks Relative Growth: The method isolates the 
perceived impact of the training by keeping the participant's 
internal rating scale consistent.

Retrospective pre-post survey design to assess didactic 
and advanced procedural skills sessions

- Minimize response-shift bias

- Capture changes in fellows’ perceived competence 
and confidence 

Response are captured in Qualtrics survey and results are 
summarized in one-page reports. Qualitative data are 
captured on guest lecturer’s strengths and improvement.

Design

Results

Consistent increase in perceived 
competence
Consistent increase in learner confidence
Positive outcomes observed across:

- Clinical care topics

- Professional development topics

- Population health topics 

Summary
• Measured learner growth: Retrospective pre-post 

evaluations showed significant gains in competence 
and confidence

• Improved training shown from evaluation findings that 
guided curriculum refinement and alignment with 
competencies

• Supported faculty development: Session-level 
reports documented teaching effectiveness for 
promotion and scholarship

• Strengthened program quality: A scalable evaluation 
process drove continuous improvement for learners, 
faculty, and the fellowship program 

Individualized reports also provide guest lecturers with 
evidence of teaching effectiveness for promotion, merit 
review, academic portfolios, and scholarly 
dissemination. This scalable, low-burden evaluation 
framework supports continuous program improvement, 
faculty engagement, and evidence-based practice 
preparation for APPs serving rural and underserved 
communities.

Conclusions
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Evaluation outcomes are used to: 

- Identify high-value educational sessions

- Refine curriculum content

- Align educational offerings with 
competencies

- Address workforce needs in FQHCs
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