Fellowship Checklist:
___Identification of Fellowship directors/participants/supporters
____Identify proposal audience: Hospital Admin vs University admin vs     Physician leadership
____Identify resources: Admin staff? Website developer? Marketing support?
__     Proposal
____Budget
____Timeline
____Job description
____Curriculum
____Marketing plan
____Website
____Curriculum creation
____Lecture schedule
____Required readings
____Quiz/test creation
____Elective rotations
____Candidate selection: 
-grading rubric, formalized interview questions
____Identification of interview committee and interview structure
____Evaluations: Specific database and how frequent
____Creation of Microsoft teams’ group/One Drive
