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Operational Excellence Checklist – NP & PA Residency/Fellowship Programs (Year 0–1)
Use this checklist to verify foundational operational readiness during planning, launch, and the first cohort year.
Governance & Program Sponsorship (Foundational)
Program sponsorship formally identified and documented
Program mission aligned with sponsoring institution
Program director appointed with defined authority and accountability
Clinical/medical leadership role defined
Governance or oversight structure identified
Core Administrative Infrastructure
Resident/fellow handbook developed
Policies for admission, progression, remediation, and completion in place
Academic calendar established
Centralized document storage location identified
Faculty & Preceptor Readiness
Faculty and preceptor roles defined
Preceptor qualifications documented
Preceptor onboarding completed
Preceptor evaluation method identified
Resident/Fellow Experience & Safeguards
Clear work and learning expectations defined
Due process and grievance policies communicated
Resident feedback mechanism established
Access to program leadership defined
Curriculum & Clinical Operations
Program goals and outcomes documented
Rotation objectives outlined
Clinical schedules aligned with educational goals
Process for clinical issue escalation defined
Evaluation & Continuous Improvement
Resident evaluation tools selected
Program outcomes defined
Annual evaluation process planned
Improvement actions documented
Accreditation Readiness
Accreditation pathway identified
Standards reviewed by leadership
Evidence collected prospectively
Policies reflect actual practice
Financial and time release support identified/supported
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