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	"Leadership is not about being in charge. It is about taking care of those in your charge." — Simon Sinek





	REFLECTION 1  |  Leaders Who Shaped You



Think of a leader whose leadership genuinely impressed you — a supervisor, mentor, colleague, or public figure. Someone whose approach you admired.

Who comes to mind? What was your relationship to them?




What did they do, say, or embody that stood out?





How did you feel when you were on their team or under their leadership?




What ONE word or phrase best captures their leadership quality?



	This person becomes part of your reference point for today. Their impact on you says something important about your own leadership values.





	RESEARCH NOTES  |  Three Lenses on Great Leadership



Use this space to capture what resonates, what surprises you, or what you want to explore further.

	Brené Brown
Daring Leadership
Vulnerability is not weakness — it's the birthplace of innovation and connection.
	Adam Grant
Think Again
The mark of a great leader is the willingness to rethink.
	Simon Sinek
Start With Why
People don't buy what you do; they buy why you do it.



Brené Brown — What resonates? What do you want to remember?




Adam Grant — What resonates? What challenges or expands your thinking?




Simon Sinek — What resonates? How does 'Why' connect to your own work?




Across all three: what common thread do you notice?





	VALUES EXERCISE  |  What Guides You



	Values are not aspirational ideals. They are the principles that guide how you want to show up — especially in hard moments. They belong to you, not your program or your attendings.


PART A: Scan & Select.  
Move quickly — circle any values that feel like 'me at my best.' Then narrow to your TOP TWO. Not the most impressive. The most true.

	Accountability
	Achievement
	Adaptability
	Adventure

	Altruism
	Ambition
	Authenticity
	Balance

	Beauty
	Being the best
	Belonging
	Career

	Caring
	Collaboration
	Commitment
	Community

	Compassion
	Competence
	Confidence
	Connection

	Contentment
	Contribution
	Cooperation
	Courage

	Creativity
	Curiosity
	Dignity
	Diversity

	Environment
	Efficiency
	Equality
	Ethics

	Excellence
	Fairness
	Faith
	Family

	Financial stability
	Forgiveness
	Freedom
	Friendship

	Fun
	Future generations
	Generosity
	Giving back

	Grace
	Gratitude
	Growth
	Harmony

	Health
	Home
	Honesty
	Hope

	Humility
	Humor
	Inclusion
	Independence

	Initiative
	Integrity
	Intuition
	Job security

	Joy
	Justice
	Kindness
	Knowledge

	Leadership
	Learning
	Legacy
	Leisure

	Love
	Loyalty
	Making a difference
	Nature

	Openness
	Optimism
	Order
	Parenting

	Patience
	Patriotism
	Peace
	Perseverance

	Personal fulfillment
	Power
	Pride
	Recognition

	Reliability
	Resourcefulness
	Respect
	Responsibility

	Risk-taking
	Safety
	Security
	Self-discipline

	Self-expression
	Self-respect
	Serenity
	Service

	Simplicity
	Spirituality
	Sportsmanship
	Stewardship

	Success
	Teamwork
	Thrift
	Time

	Tradition
	Travel
	Trust
	Truth

	Understanding
	Uniqueness
	Usefulness
	Vision

	Vulnerability
	Wealth
	Well-being
	Wholeheartedness

	Wisdom
	
	
	


Write your own: ___________________________     ___________________________
Source: List of Values © 2019 Brené Brown, LLC  |  brenebrown.com/daretolead

My top two values:
1. ________________________________     2. ________________________________

In my own words, Value 1 looks like this on a clinical day:




In my own words, Value 2 looks like this on a clinical day:




PART B: Values in Action
Think of a moment when you were most fully yourself as a clinician. What were you doing? What does alignment feel like for you?




Think of a moment when you felt forced to act against something that mattered to you. What happened?




PART C: The Shadow Side
Every value has a shadow — a version of itself that, held too rigidly or without awareness, stops serving you.

Shadow of Value 1 — when does it show up for you? What triggers it?




Shadow of Value 2 — when does it show up? What's the earliest signal?






	PURPOSE EXERCISE  |  Why This Work Matters



	Purpose is not your job title. It's the specific impact you want to make — and it becomes a north star when everything else is uncertain.



PART A: Five Questions
Write freely and fast. The unpolished first draft is usually more true than the carefully edited version. Look for verbs and images.

PASSION: What called you to this work — and still does, even on hard days?




BEST SELF: When were you most fully yourself as a clinician? What were you doing? Who was present?




WORLD'S NEED: What do you see that is missing — in your patients' experience, your team, or your community?




TALENT: What seems natural to you that others find difficult? What do colleagues come to you for?




IMPACT: What changes for your patients or colleagues when you show up fully?




PART B: Building Your Purpose Statement
Circle 3–5 words or phrases that feel most charged or true across your five answers. Then use them to build your statement.

My purpose verb (what I actively do for others):
Heal  •  Guide  •  Advocate  •  Witness  •  Restore  •  Equip  •  Hold space for  •  Challenge  •  Protect  •  Connect  •  Empower  •  Other: ___________

My working draft purpose statement:
I _________________ [who] ___________________________ [how] ___________________________
so that ____________________________________________________________________________.

What did you hear reflected back that felt most true?





	REFLECTION 2  |  The Leader I Am Becoming



After the guided visualization, capture what came up. Write, sketch, or jot key words — whatever feels natural.

What did you see or feel in the visualization?





How were people responding to you?




What were the three things someone said about you as a leader?




What surprised you about what came up?






	CREATION  |  My Leadership Vision



Use this page to create your personal leadership vision. Write, sketch, map, or combine — this is yours. There's no right format.

My top two values:
1. ________________________________     2. ________________________________

My purpose statement (working draft):



Three qualities I want to be known for as a leader:




A growing edge I am committed to:



MY LEADERSHIP VISION  |  Create freely below

	





	INTEGRATION  |  Carrying This Forward



Before you leave, ground what emerged today into something you can carry with you.

What surprised or moved you today?




What feels newly clear about your leadership?




One thing I want to practice or try in the next week:




A leader I want to reach out to or thank:



	My word for this week:
_______________________________
The quality I most want to embody as a leader



"The most powerful leadership tool you have is your own personal example."
— John Wooden
