Please review each question and have everyone at the table participate and write down answers to present at the end of the session. You will have 10 minutes to discuss, assign a scribe and a presenter for each table. 
Table 1: Discuss your why. Why do you want to start a fellowship, what are the concrete reasons this would be beneficial in your department?

Please review each question and have everyone at the table participate and write down answers to present at the end of the session. 
Table 2: Who is your audience? Who do you need to convince? How are you going to approach this?

Please review each question and have everyone at the table participate and write down answers to present at the end of the session. 
Table 3: What are your resources? Do you have an admin team, marketing team, co-fellowship directors, medical director for your fellowship? What is your expected timeline?

Please review each question and have everyone at the table participate and write down answers to present at the end of the session. 
Table 4: What ideas do you have for the curriculum that will stand out in your fellowship? Sim lab? Robust lectures, outside resources (guest lecturers), extensive elective rotations? 


Please review each question and have everyone at the table participate and write down answers to present at the end of the session. 
Table 5: What do you anticipate being your biggest challenge or what have you discovered to be your biggest challenge.? How are you going to overcome this challenge? Who is your support system? 
